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Program Overview

LRIC’s purpose is to drive innovation in Ontario's Livestock Sector. One way to do this is to
help graduate students become quickly and positively connected to the livestock industry.
To help meet this objective, LRIC offers the opportunity to take partin our bridge
mentorship program.

Innovation requires many things, including sound research rooted in industry needs;
effective working relationships between faculty and industry; and effective technology
transfer involving many organizations. The key objective of our bridge program is to build
positive working relationships with the livestock industry.

Program Benefits
The Bridge Program offers participants to:

e Build High-Impact Connections: Establish strong links across industry, academia,
and government to ensure your research delivers real-world results.

e Leverage Established Expertise: Tap into LRIC’s extensive, decades-long network
across the livestock and agri-food sectors.

e Foster Cross-Disciplinary Collaboration: Connect with fellow early-career
researchers to spark innovative, multi-sector approaches to complex challenges.

e Develop Lasting Professional Networks: Form long-term relationships that
support your research trajectory throughout your career.

Program Components

The program includes 1-2 virtual or in-person meetings for the purpose of networking
amongst livestock industry professionals and government specialists which may include
presentations on sector overviews. Through these meetings, participants will build
connections and collaborations with one another, LRIC, and the livestock industry.

The program will also include tours of select or all (depending on availability) of the Ontario
Agri-Food Innovation Alliance (ARIO) livestock research centres including
Ontario Dairy Research Centre

Ontario Beef Research Centre
Ontario Swine Research Centre

Ontario Aquaculture Research Centre



Eligibility

This program is designed for the following who are working in the broad area of livestock
research:

e Graduate students
e Postdoctoral fellows
¢ Industry and government staff

Institution: Open to candidates from the University of Guelph and the University of
Waterloo. Candidates from other universities are also welcome and will be considered on
a case-by-case basis.

Reliable transportation is required to reach local meeting points for group carpooling or
off-site events.

Program Requirements

Time Commitment:

e 1-2 structured sessions, lasting up to 4 hours (scheduling to be finalized during first
meeting).

e Two to three full days dedicated to immersive farm visits.

Active Engagement: Full attendance and active participation are expected across all
scheduled sessions.

Timeline: The program is projected to begin in October and run through to the following
spring or summer.

Relationship Building: A commitment to actively developing positive working
relationships with industry stakeholders and cross-college faculty and labs.

Constructive Feedback: Providing program feedback at the conclusion of the cohort,
including an assessment of whether your goals were met and suggestions for future
program improvements.



Application Process

Applying is simple and completed online through our portal. Follow these steps to submit
your application:
1. Create an Account: Visit the LRIC SmartSimple platform at lric.smartsimple.ca to
register (if you have not already done so).

2. Select the Program: Log in and select the Bridge Program to open the brief
application form.

3. Complete Your Details: Provide information regarding your current position,
academic affiliation, and institutional background.

4. Submit Written Responses: Answer the following two prompts (maximum 500
words total, to be published on the LRIC website upon selection): o "Why are you
interested in this mentorship opportunity?” o "Provide a brief profile including
your research interests."”

5. Upload a Headshot: Include a professional headshot to be featured on the LRIC
website alongside your profile.



Contact Information

There is an application and screening process as participation is limited. If you are
interested, please review the program outline below and if you have questions, please

contact us.
Jean Howden Stephanie Lam
Director of Operations Director of Research

jhowden@livestockresearch.ca slam@]livestockresearch.ca
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